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Purpose of Report

The Risk Management Strategy (Appendix A) outlines our approach to Risk Management and is
refreshed annually. The Strategy covers the period 2022 to 2024.

Risk Review

As part of the annual review in 2022 the Council enlisted the services of a Risk Control Manager from
our insurer (available as part of existing contract) to undertake a brief review of our approach to Risk
Management. The review included interviews with Councillors and officers with responsibilities for
risk management alongside a review of our Risk and Opportunity Management Strategy and Risk
Registers.

The overall opinion was that our risk processes are working but that there could be a risk of
degradation, it was also highlighted that risk was clearly embedded at strategic level but further work
was required at the operational level.

As a result of this brief review a number of improvements have been made to our approach.

e We are currently developing, with colleagues in Health Safety and Wellbeing, the
implementation of a live, interactive risk reporting tool. This will be delivered via SHE Assure a
software product which is already licensed to the Council.

e The outcome of the review has been discussed with the Corporate Management Team and a
further workshop is being planned with our Senior Leadership Teams to ensure greater risk
management integration into the organisation’s business processes.

e We are focused on enhancing knowledge and skills with planned Enterprise Risk Management
Training for our departmental Risk Champions and Risk Owners.

e Changes to the Risk Management Strategy, such as highlighting the Partnership Risks that the
Council is exposed to and clearer identification of the Councils risk appetite are included in this
iteration of the strategy.
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Reason: As part of the Committee’s responsibility for monitoring the implementation and ongoing
processes for identifying and managing key risks of the authority.

Alternative options considered and rejected

Effective risk management processes are an essential element of internal control and as such are an
important element of good corporate governance. For this reason alternative options are not
applicable.

Relevance to the Corporate Plan and/or the Plymouth Plan
Maintaining sound systems of internal control and risk management enables the council to monitor and
review the key risks that may prevent it from achieving its corporate and service objectives.

Implications for the Medium Term Financial Plan and Resource Implications:
None arising specifically from this report.

Financial Risks

Financial risks are included on risk registers.

Carbon Footprint (Environmental) Implications:
Failure to deliver against actions in the Climate Emergency Action Plan and Corporate Carbon
Reduction Plan are included on risk registers.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

The Risk and Opportunity Management Strategy specifically supports the council’s overall governance

arrangements.
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